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Scaling in the AI era Lab








Purpose:  Decide what will break first in the AI era — and where to concentrate AI leverage

	NAME:
	

	
	

	DIVISION/FUNCTION:
	

	
	

	COMPANY:
	

	
	

	DATE:
	




SECTION 1 - #1 SCALING CONTRAINT
Prompt
In an AI-accelerated world — faster competitors, cheaper cognition, higher execution velocity — which ONE constraint will break our ability to scale if left unaddressed?
Use AIEraConstraintGPT (provided).
Select ONE #1 Scaling Constraint
☐ 1. Winning Strategy
☐ 2. Economic Engine
☐ 3. A-Team
☐ 4. Execution System
☐ 5. Capital
Rule: Choose ONE. If two feel true, you have not gone deep enough. What is your talent status and what are your goals?
	




Justification (required)
AI-era failure mode
If we do nothing, AI will cause us to fail because…
	




Diagnostic signal
The clearest evidence this is our #1 Scaling Constraint is…
	




Unlock logic
If this constraint improved materially, the next constraint would likely be…
	






SECTION 2 — STRATEGIC POSTURE (CHOOSE ONE)
Prompt
Given our #1 Scaling Constraint, where must we deliberately concentrate AI-era leverage so advantage compounds rather than plateaus?
	




Review Strategic Posture Options
	#1 Scaling Constraint
	Strategic Posture that Directly Attacks it

	Winning Strategy
	☐ A. Market-Dominance Posture

	Economic Engine
	☐ B. Economic Flywheel Posture

	A-Team
	☐ C. Founder & Leadership Leverage Posture

	Execution System
	☐ D. Execution & Operating System Posture

	Capital
	☐ E. Capital-Efficient Scaling Posture



Strategic Posture Commitment (choose ONE only)
My Strategic Posture (ONE) is:
☐ A  ☐ B  ☐ C  ☐ D  ☐ E
Rule: If your Strategic Posture does not directly attack your #1 Scaling Constraint, stop and re-think.

Trade-off Declaration (anti-hybrid)
To make this Strategic Posture work, we are deliberately choosing NOT to prioritise (at least one):
	



If you cannot name a trade-off, you have not chosen a Strategic Posture.

Plateau-Avoidance Logic
This Strategic Posture avoids the AI adoption plateau because it allows us to…
	





SECTION 3 — TOP 2 “TRANSFORM HOW WE SCALE” OPPORTUNITIES
Use AIPostureActionsGPT (provided).
Focus on structural leverage only.
Opportunity A
Opportunity statement (1 sentence):
	




Why this avoids the AI adoption plateau (1 sentence):
	




Primary metric (1 metric only):
	




Opportunity B
Opportunity statement (1 sentence):
	




Why this avoids the AI adoption plateau (1 sentence):
	




Primary metric (1 metric only):
	






SECTION 4 — 14-DAY NEXT MOVE
You are not planning a project.
You are starting a direction.
One concrete action (to complete in 14 days):
	




One owner:
	




One metric:
	




SECTION 5 — STOP-DOING STATEMENT (MANDATORY)
If we pursue these opportunities, we will explicitly stop…
	




EXPLICIT INCOMPLETENESS (INTENTIONAL)
The following are not decided in this lab:
· Where we will play
· How we will win competitively
· What initiatives we will run
· How we will execute and organise
These are addressed in MC2–MC4.


FINAL RULE
One #1 Scaling Constraint.
	




One Strategic Posture.
	




Two Opportunities.
	




One 14-Day Next Move.
	




One Stop-Doing Statement.
	




Discomfort = signal.
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