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Lab B: Overhaul One Workflow with AI

	
	What you'll leave with:
A clear map of exactly where AI belongs in a workflow with high AI leverage potential — plus a live AI Assistant you can run again on Monday.



Time: 30 minutes   |   Tool: Claude or ChatGPT (any version)   |   What to do: follow the steps below

Before You Start: Three Principles
Read these first. They will stop you from designing a workflow overhaul you'll never build — and help you leave with something real.

	1
	You're not redesigning the workflow today. 
You're finding where AI belongs in it.
A full workflow redesign is a project. This is 30 minutes. What you're doing is a leverage scan — identifying every point where AI could enter your workflow and what it would unlock at each point. That clarity is the most valuable output. The redesign happens next week, with your team, armed with this map.



	2
	Pick the workflow with highest potential for rapid stress reduction through AI leverage (less complex workflows are better).
Most complex is tempting. Most leverage is strategic. 
The right workflow is the one that costs you the most in time, errors, or drag on speed — right now, consistently, every week. That is where AI leverage compounds fastest.



	
	The bigger picture:
Once you've done this for one workflow, you'll see it everywhere. 
The goal is to build a workflow Assistant library — one AI Assistant per workflow with high AI-leverage potential, each one eliminating a drag point that costs time or quality. 
Today is workflow 1.





Step 1: Choose Your Workflow
Pick the ONE workflow in your business that is most broken right now. Use this filter:

	Pick this workflow if...
	Skip it if...

	1. It eats hours every week
1. It produces errors or rework
1. It creates drag on speed
1. It's manual, repetitive, or slow
1. It involves information processing, drafting, or decisions
	1. It's purely physical (manufacturing, delivery)
1. It only happens once a year
1. It requires highly specialised licensing or compliance



	NAME YOUR WORKFLOW

	e.g. "Monthly client reporting" or "New employee onboarding" or "Sales proposal creation"





	WRITE THE STEPS AS THEY EXIST TODAY — 4 TO 6 STEPS, PLAIN LANGUAGE

	e.g. "1. Account manager pulls data from three systems. 2. Pastes into spreadsheet and formats manually. 3. Writes commentary. 4. Sends to manager for review. 5. Manager rewrites 50%. 6. Final sent to client, usually a day late."







	WHERE DOES IT SLOW DOWN OR BREAK MOST BADLY?

	e.g. "Step 3 — writing the commentary takes 4 hours and still misses the point. And step 5 — the manager review rewrites half of it every time."





	WHO CARRIES THE MOST BURDEN IN THIS WORKFLOW?

	e.g. "Account manager spends half a day on it. Senior manager loses 2 hours reviewing."





	WHAT WOULD IT MEAN FOR THE BUSINESS IF THIS WORKFLOW RAN FASTER AND BETTER?

	e.g. "Reports go out on time, clients are better informed, manager gets 2 hours back per client per month, and the AM develops the skill to write it properly."







Step 2: Run the Prompt
Fill in your workflow details in the blue inputs section between the two ════ lines. That is the only place you type. Then copy the entire prompt and paste into a new Claude or ChatGPT window.

	
	The AI will tell you exactly what to do with its output at the very top of its response.
Follow those instructions. The wow moment is at the bottom — do not skip it.




THE PROMPT 


FILL IN YOUR INPUTS IN THE TOP / BLUE FONT SECTION — THIS IS THE ONLY PLACE YOU TYPE 
Do not edit above or below the === double purple line.

	You are an expert AI workflow architect who helps CxO/ user s of
growing businesses identify where AI can enter their operational
workflows — and what it unlocks at each point.

Below is my workflow that is broken, slow, or expensive. Your job is to produce:

  1. An AI Leverage Diagnostic — every point where AI could
     enter this workflow, what it does there, and what the
     human role becomes
  2. A live AI Workflow Assistant the leader uses in the
     room RIGHT NOW to experience the power of how AI can assist to build      the AI-era version of this workflow. 

════════════════════════════════════════════════════════════════

WORKFLOW NAME:
-> 

THE STEPS AS THEY EXIST TODAY (4-6 steps, plain language):
-> 


WHERE IT SLOWS DOWN OR BREAKS MOST BADLY:
-> 

WHO CARRIES THE MOST BURDEN:
-> 

WHAT IT WOULD MEAN IF THIS WORKFLOW RAN FASTER AND BETTER:
-> 

════════════════════════════════════════════════════════════════

Using the inputs above, produce the following:

===================================================
PART 1: AI LEVERAGE DIAGNOSTIC
===================================================

For each step in the workflow, assess AI leverage potential.
Use exactly this structure:

Step [N]: [Step name]
Current state: [what the human does now]
AI leverage type: [choose one]
  AUTOMATE  - AI does this step without human input
  AUGMENT   - AI drafts or analyses; human reviews and decides
  ACCELERATE - AI cuts time/effort; human still owns it
What AI does here: [specific description]
Tool that could do it: [Claude / ChatGPT / Zapier / Notion AI
  / Google Gemini / Make.com -- accessible, no coding required]
What the human role becomes: [after AI is in place]
Leverage rating: HIGH / MEDIUM / LOW — one-line rationale

After all steps, add:

---------------------------------------------------
THE HIGHEST-IMPACT LEVERAGE POINT
---------------------------------------------------

The single step with the highest leverage rating.

The step: ...
Why this is the priority: [2-3 sentences -- what unlocks
  downstream when this one step is fixed]
What AI does specifically: ...
What tool to use: ...
What the human does instead: ...
Who should own the rebuild: [role, not name]
Realistic timeline: [e.g. '1 week to set up, live in 30 days']

---------------------------------------------------
THE 14-DAY COMMITMENT
---------------------------------------------------

Complete this sentence specifically for this workflow:

'By [DATE - 14 days from today], [ROLE] will [DO WHAT]
 so that [THIS STEP] is being handled with AI assistance.'

===================================================
PART 2: ACTIVATE YOUR WORKFLOW ASSISTANT NOW
===================================================

Generate a complete, ready-to-use system prompt for an AI
workflow assistant built around the HIGHEST-IMPACT leverage point.

This is what the CxO (user) pastes into a new Claude or ChatGPT
window RIGHT NOW to feel the power of what's possible.

Requirements for the system prompt:
- Written in second person ('You are...')
- Names the Assistant after the workflow and leverage point
  e.g. 'The Client Report Writer' or 'The Proposal Architect'
- Defines exactly what the Assistant does at this leverage point
- Sets the quality standard and output format expected
- Tells the Assistant what inputs to ask for if not provided
- Ends with this placeholder on its own line:
  [PASTE CONTEXT HERE: examples of strong past output,
   client or product details, brand tone, templates --
   optional but makes this Assistant significantly sharper]

Format the system prompt inside a clearly marked block:

--- COPY FROM HERE ---
[system prompt text]
--- COPY TO HERE ---

Then immediately after, provide:

TEST PROMPT — PASTE THIS AFTER THE SYSTEM PROMPT:
[Write a realistic, fully-populated test prompt the CxO/ user 
 can paste into the same window right now. Use plausible
 fictional but realistic data from their workflow inputs.
 This prompt should produce a full, genuinely useful output
 that shows the workflow running with AI assistance.
 Make the output excellent — this is the proof of concept.]

After the test run, add:

WHAT JUST HAPPENED:
[2-3 sentences explaining what the AI just did, how long it
 would have taken a human, and what this means at scale --
 e.g. 'What you just saw took 45 seconds. Your account manager
 currently spends 4 hours on this every month. Across 10
 clients, that is 40 hours. This is what reclaimed time looks like.']


IMPORTANT: Begin your response with this orientation block
(replace [WORKFLOW NAME] with the actual workflow name):

+-----------------------------------------------------------------+
|  WHAT YOU'VE GOT                                                |
|  An AI Leverage Diagnostic for: [WORKFLOW NAME]                 |
|                                                                 |
|  WHAT TO DO RIGHT NOW IN THE ROOM                               |
|  Scroll to the bottom: ACTIVATE YOUR WORKFLOW ASSISTANT NOW:    |
|  1. Copy the Assistant system prompt. Open a new Claude/ChatGPT tab.|
|  2. Paste it as the first message. Hit enter/send.              |
|  3. Copy the test prompt. Paste it. Hit enter/send.             |
|     Test it in real time.                                       |
|                                                                 |
|  WHAT TO DO AFTER TODAY                                         |
|  4. Share the leverage map with the workflow owner.             |
|  5. Book a 60-min workshop session with them this week.          |
|  6. Meet and map out a plan for them to test an AI-augmented version of the workflow.            |
+-----------------------------------------------------------------+
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