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GLOSSARY OF Al TERMS
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The Essential Al Terms Every Scale-Up Leader Should Know

Purpose Help non-technical founders speak the new business language of Al — without getting lost in the tech.

Al literacy is not technical literacy — it's strategic fluency. The goal for founders isn’t to learn how to code,
but to learn where to apply Al for maximum leverage.

Rationale

Understanding these terms helps you to:
* Increase your Al leverage

e Lead your team confidently into the Al era.

Core terms

Term

Artificial Intelligence (Al)

Machine Learning (ML)

Generative Al (GenAl)

Large Language Model
(LLM)

Prompt

Prompt Engineering

Context Window (Tokens)

Custom GPT / Al Assistant

Fine-Tuning

Knowledge Base /
Embeddings

No-Code Tools

Al Agent

Co-Pilot / Centaur /
Cyborg Models

Al Stack

Hallucination

Autonomous Workflow

API (Application
Programming Interface)
Guardrails / Governance

Al Fluency

Al Leverage

Advanced concepts

Term

Multi-Modal Al

Retrieval-Augmented
Generation (RAG)
Vector Database

Ethical / Responsible Al

Data Flywheel

Augmented Intelligence

Cognitive Leverage

Agentic Al

LLM API Integration

Model Training Data

Knowledge Cut-Off

Prompt Chain / Workflow
Orchestration

Al Maturity

Plain meaning

Computer systems that perform tasks normally
requiring human intelligence — learning from data,
recognizing patterns, and making decisions or
content.

The branch of Al that enables systems to learn from
data rather than explicit programming.

Al that creates new text, images, audio, video, or
code from learned patterns.

A deep-learning model trained on vast text data to
predict and generate human-like language.

The instruction or question given to an Al model to
produce a response.

The craft of designing clear, structured prompts for
consistent, high-quality results.

The “memory” size of an Al model — how much
information it can process in one conversation.

A personalized version of ChatGPT or Claude built
with specific instructions, examples, or data.

Training an existing model on custom data to
specialize it for your needs.

The system Al uses to “understand” and retrieve your
internal documents.

Platforms that let you automate and connect
systems without writing code (e.g. Zapier, Make,
Notion Automations).

A system that can take a goal, plan steps, and use
tools autonomously to achieve it.

Frameworks describing human-Al collaboration
styles. “Centaur” divides tasks; “Cyborg” blends them
interactively.

The combination of models, apps, automations, and
data you use for Al.

When Al confidently generates false or misleading
information.

A chain of automations and Al tools executing multi-
step processes with minimal oversight.

The connector that lets different software or models
talk to each other.

Policies ensuring Al use is ethical, transparent, and
secure.

The ability to understand and apply Al effectively in
everyday work.

The ratio between human effort and amplified output
through Al.

Plain meaning

Models that process and generate multiple input
types — text, image, video, or audio — in one system
(e.g., GPT-40).

A technique where Al references external documents
or databases during generation.

Stores text as numerical “vectors” to enable fast,
meaning-based search.

Frameworks ensuring Al is used fairly, safely, and
with transparency.

A self-reinforcing loop: Al use creates data - data
improves Al - better Al drives more use.

Al designed to enhance human capability, not
replace it.

The increase in strategic thinking capacity created by
human-Al collaboration.

Advanced Al that can plan, reason, and act through
digital environments.

Connecting LLMs (like GPT or Claude) to internal
systems via APIs.

The information a model learns from.
The latest date of data a model was trained on.

Sequencing multiple prompts so each output feeds
the next.

The degree to which Al is embedded across people,
systems, and strategy.

Founder meaning

The new “electricity” of business. Al
automates work, multiplies creativity, and
gives you exponential leverage across your
team and strategy.

The “engine” inside Al — it learns patterns
from your data to get smarter over time.

The tech behind ChatGPT, Claude,
Midjourney, and others — it turns ideas into
finished drafts, visuals, or prototypes.

Practically: your conversational Al assistant
that can imitate experts, write, analyze,
strategize, and coach — on demand.

Your steering wheel. Great prompts unlock
clarity, speed, and creativity — poor ones
waste time.

The new power-skill of leadership. Learn
to brief Al like you brief your best team
member.

Helps you know how much background
(docs, context) to give your Al before it
“forgets.”

Your own digital team member — e.g.
“Strategy Board GPT” or “Sales Deck
Assistant” — that knows your playbook.

Makes Al fluent in your company’s language,
values, and frameworks.

Lets your Al search and reason across your
SOPs, decks, and strategy docs — like a
private brain for your company.

Your shortcut to automation — design
workflows that save time, even without a
tech team.

Think of it as an “Al intern that executes” —
handling research, reporting, or outreach with
minimal input.

The new leadership model: know what
to delegate to Al, and where your human
judgment creates the most value.

Your “digital engine room” — the system of
tools that drives your competitive edge.

Always verify outputs. Al is brilliant, but it can
make things up.

Lets you build end-to-end systems that
research, write, and publish — without manual
work.

How your CRM, Notion, and Al tools sync —
the invisible plumbing of automation.

Protects your data, reputation, and customers
while scaling Al use safely.

The baseline leadership skill of the decade —
what SHIFT//Al Sprint 1 builds.

Your ultimate performance metric: how much
more your business achieves per unit of effort.

Founder meaning

Lets you drop in screenshots, voice notes, or
images — and get smart responses back.

The foundation of “private GPTs” that can
securely access your company’s data.

Enables your GPT to “understand” and search
your internal content semantically.

Builds trust — essential for brand reputation,
investors, and clients.

The compounding advantage of being early
— your Al gets smarter while competitors
stall.

The leadership mindset of the Al age: don't
automate people, amplify them.

Your new ROI on leadership time — Al lets
you think more deeply, faster, and across
more variables.

The next frontier — from passive assistant to
proactive teammate that gets things done.

How your company will soon embed
“ChatGPT-inside-everything.”

Determines how capable or biased the Al
becomes — critical for evaluating vendors or
public models.

Explains why Al “doesn’t know” about recent
events or trends.

The foundation for building repeatable
systems — turning Al chats into automated
processes.

The benchmark SHIFT//Al uses to track your
evolution from curiosity to capability to
competitive advantage.

LEVEL UP YOUR Al LEVERAGE NOW
Early movers learn faster. Fast learners scale smarter.

Start now - explore, test, and build your Al advantage before the curve turns exponential.

Ready to Scale with Al?
Join SHIFT/Al and start your Al transformation today.

Get started at

artofscale.io



https://artofscale.io/join-shift-ai-2/

